File: BBA-E-(1)

Goals, Objectives and Evaluation Meetings

Meetings will be held between the Board and Superintendent as indicated below:

Time Purpose
August Superintendent and Administrators establish district and

building goals and objectives for coming school year. Establish
individual administrator’s goals for coming school year. Inform
the Board of the established goals.

February Superintendent evaluation.
April Contract considerations for Superintendent.
June Review status of district and building goals and objectives for

past school year.
Review status of individual administrator’s goals for past school
year.
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