Fiscal Management Goals/Priority Objectives

The Board recognizes that money and money management comprise the foundational
support of the whole school program. To make that support as effective as possible,
the Board intends:

1.

2.

To require advance planning through the best possible budget procedures.
To explore all practical and legal sources of revenue.

To study and guide the expenditure of funds so as to achieve the greatest
educational returns.

To require maximum efficiency in accounting and reporting procedures.

To provide adequate resources to enable all students to meet or exceed state and
district standards.

To strive to maintain a fund balance in the General Fund of at least 20-25% of the
annual General Fund expenditures.

As trustee of community, state and federal funds allocated for use in local education,
the Board has the responsibility to protect the funds and use them wisely.

Adopted: 12/11/03

Revised: 11/13/14

Monte Vista School District No. C-8, Monte Vista, Colorado



